
	  

California Public Utilities Commission 
Adaptive Leadership Program 

Module I, Fall 2016· www.konu.org 	  

 
 
Case Work Preparation  
 
We will be working in small groups of five or six people. Group members will have an 
opportunity to review each other’s “leadership dilemmas.” Instead of bringing material to you – 
which may not resonate with your challenges – you bring your relevant work challenges to the 
workshop. 

Here are some ideas about how you can begin to think about the case you want the group to 
consult on for you: 

Choose a leadership dilemma, failure or frustrating experience. We want you to find a tough 
challenge from your experience. The case should come from your workplace environment. It is 
not necessary that you were in a formal leadership role or position of authority.  

It is more essential that the case has a challenge that was important for people to confront and 
address in order to make progress as a group. Your presentation should take only about 5 minutes 
in order to leave time for the group to analyze the problem and to come up with alternative 
interpretations and options for you.  

The purpose of the peer consultation method is to help people with complex adaptive challenges 
and leadership work. It is designed to help the individual gain new diagnostic insights and action 
options.  

 
Think about the following questions:  

• What is the mission (or purpose) of your organization or your sub-group? � 
• What is the Adaptive Challenge the group needs to face? � 
• Who were the relevant stakeholders to the challenge, and what were their points of view on 

the �challenge? What would success look like for them?  
• What kind of authority (formal/informal/both) and resources did you have to manage 

the �organization and its environment? � 
• What options did you see, and what did you do?  
 

 


